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Agenda

1. Inclusive society

… challenges and opportunities in NWE ?

… objectives and target groups ?

… expected outputs and results ?

2. Approved projects so far ?

3. How to get through the application process ?

4. My project pitch in 1 minute !



Challenges & opportunities

in NWE



Territorial challenges 
and opportunities

Overcome 
territorial 

disparities with 
regard to social 

and societal 
development, 
integration and 
equal access to 
public services

Improve 
capacities, 
skills and 
well-being 

Provide 
services of 

general 
interest 

Contribute 
to SDGs

Horizontal principles of fundamental rights, gender equality, 
non-discrimination, and sustainable development.



Specific Objectvies (SO)

Access to employment 
• Labour markets, 

access to quality 
employment 

• Social infrastructure 
and social economy

Access to healthcare 
• Access to health 

care for peripheral 
areas

• Resilience of 
health systems

• Institutional and 
family/community 
care

Culture and 
sustainable tourism
• Culture & 

sustainable 
tourism in 
economic 
development, 
social inclusion & 
social innovation



• Challenges and opportunities specifically in NWE 

• In which territorial context (rural, urban, intermediate…)

➔ See NWE Territorial Analysis

➔ See EU regional policy information and maps:
https://ec.europa.eu/regional_policy/information-sources/maps_en

➔ Look into NWE specific data from Eurostat

Territoriality

https://ec.europa.eu/regional_policy/information-sources/maps_en


Objectives and target groups



Objectives

• Joint strategies and action plans: to develop 
approaches for preventing health issues, 
develop risk management and response tools 
(tourism), … 

• Pilot actions for testing tools and/or 
solutions: helping people in employment and 
vulnerable groups to better access quality and 
sustainable employment, … 

• Capacity building and awareness raising: 
training schemes to adopt innovative health 
and care practices, upskilling, support workers 
in the tourism and cultural sectors, …



Target groups

Who do you need to ensure success?
• Partners

• Observers

• Final beneficiaries



Expected outputs and results



Expected outputs 

Requires a combination of at least two of the three types of outputs

Strategies and 
action plans

Pilot 
actions

Solutions

Joint 
training 
schemes



Expected results 

Training

completed by

participants

Taken up or 
upscaled by 
organisations

Taken up by 
organisations Strategies 

and action 
plans

Pilot 
actions

Solutions
Joint 

training 
schemes

Organisations with 
increased 

institutional 
capacity due to 

their participation 
in cooperation 

activities across 
borders



Expected outputs

Strategies and 
action plans

Pilot 
actions

Solutions

Joint 
training 
schemes

Design and implementation
• 2 strategies to support refugees to 

secure economic self-reliance 
through employment and training in NL, 
IE and BE

Capacity building and 
awareness raising activities

• 3 trainings: language, recognition of 
qualifications and competences of 
refugees, update their skills and 
knowledge, administration (job search, 
rights and responsibilities, etc.) 

Pilot actions for testing 
tools and/or solutions

• 1 scalable and replicable solution 
helping refugees to better access quality 
and sustainable employment: 3 pilots in 
Amsterdam, Dublin and Brussels



Expected results

Strategies and 
action plans

Pilot 
actions

Solutions

Joint 
training 
schemes

Taken up by organisations
• principles better embedded into 

territorial strategies (XYZ) and local 
initiatives (XYZ) in NL, BE and IE

Training completed by 
participants

• XXX out of 300 participants have 
successfully accomplished the foreseen 
trainings.

Rolled out and upscaled
• Stronger stakeholder cooperation 

networks (SMEs, employment agencies, 
etc.) enabling the transfer of innovative 
approaches across regions: NL, BE and IE 



Approved projects so far



Approved projects under P5

MONA

(tourism)

SCALEUP4REHAB

(health)

RE:HOME

(health)

Refoot

(tourism)

HeartSafe

(health)

Terremplo

(employment)

Call 1 Call 2 

Call 3 (for small-scale projects) 



Approved projects under P5

4.1 Employment
1%

4.5 Health
23%

4.6 Tourism 
6%

Remaining ERDF
70%

ERDF P5
4.1 Employment 4.5 Health 4.6 Tourism Remaining ERDF



Discover our projects

www.nweurope.eu/projects-themes

http://www.nweurope.eu/projects-themes


How to get through the 

application process ?



Application process

APPLICATION STEP 1
c l o s i n g  o n  2 1  M a r c h  2 0 2 4

APPLICATION STEP 2
c l o s i n g  o n  2 6  S e p t e m b e r  2 0 2 4

NOTIFICATION & PROJECT START
D e c e m b e r  2 0 2 4

FOURTH CALL FOR PROPOSALS
o p e n e d  o n  1 5  N o v e m b e r  2 0 2 3



Success at Step 1

STEP 1

See the Programme manual for tips!

• Budget
• Why transnational?
• A common problem and solutions
• A good fit?
• Key actors?
• Results?



Application form

www.nweurope.eu/jems

Jems User Guidance
www.nweurope.eu/web/content/4599?unique=b48e511c4814cc4

987c314a96624bf492324cac0&download=true

http://www.nweurope.eu/jems
https://www.nweurope.eu/web/content/4599?unique=b48e511c4814cc4987c314a96624bf492324cac0&download=true
https://www.nweurope.eu/web/content/4599?unique=b48e511c4814cc4987c314a96624bf492324cac0&download=true


Application form

• Sections of the application
form in step 1

• What to pay attention to in Jems
• Pre-submission check

It does not guarantee that a submitted AF is
complete and declared eligible.

• Also see Word version of the
application form on NWE website 



Hints and tips

Don’t underestimate…

• time to identify the common challenge & research existing 

projects

• time to set up the partnership 

• time for drafting

• time for the translation of summaries 

• time to get to know and fill in Jems

• time to write in a clear and understandable way 

(with external help?)

And remember…  “Less is more, simple is best“



How to get support

Key reference documents 

Interreg Programme document

Programme Manual

NWE Territorial Analysis

Other guidance documents

SO Factsheets, FAQ, intervention logic infographic,

application process infographic,

application form (Word)…

www.nweurope.eu



How to get support?

www.nweurope.eu/contact-points

Get in touch with your Contact Point



How to find partners

Sign up to the NWE online community

www.nweurope.eu/programme-2021-2027/nwe-online-community/

https://www.nweurope.eu/programme-2021-2027/nwe-online-community/


How to keep up to date

Follow us on Social Media

@INTERREG_NWE
Interreg North-West Europe (NWE)
INTERREGNWE

Sign up for the NWE newsletter



Q&A



Thank you
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