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4 main objectives: 

• Need to make projects live beyond their closure

• Offer networking opportunities and creating 
synergies between projects – see NWE Programme 
website https://www.nweurope.eu/

• The call for capitalisation and other tools / support

• Identify opportunities for the future programming 
period (how can the upcoming NWE programme better support 
stakeholders in tackling / overcoming challenges?)

Capitalisation event 
Thematic workshops

https://www.nweurope.eu/


• Where does Sustainability in Agrofood Production fit in the
current NWE programme?
It is very broad, so it fits both in Innovation (Priority 1) and in
Resources and Materials Efficiency (Priority 3).

• Roundtable  discussion :
What about Sustainability in Agrofood Production in the future
NWE programme 2021 – 2027 ?

Capitalisation event 
Agrofood workshop



• Sustainability in Agrofood production: so far, 9 NWE projects
in this cluster: 6 under Priority 1 Innovation; 3 under Priority
3 Materials and Resources Efficiency.

• Why is Sustainability in Agrofood production a NWE
challenge?
• Need for a better exploitation of research outcomes into

new technologies / products / services to create impact on
spatial, economic and environmental challenges;

• Need to make better use of natural resources, to reduce the
current absolute consumption of resources, to increase
material productivity and improve the input/output ratio;

Introduction  

Capitalisation event 
Workshop: Sustainability in 
Agrofood production



Lessons learnt from the 4B Programme period : 

• Difficulty to have projects achieve concrete and tangible 
results (which can be quantified); focus on activities and 
outputs rather than on results 

• Partnerships tend to dissolve as soon as the project 
funding period ends

• No or insufficient follow-up and / or absence of uptake or 
roll-out of project results

Thematic workshop –
Sustainability in Agrofood 
Production 
Achieving and sustaining results



In the end, it is difficult to evaluate project contribution to 
cohesion policy : 

• Are project results really benefitting to stakeholders 
beyond the partnerships? to the NWE territory as a 
whole?...

• Does the project contribute to the reduction of 
disparities in NWE?

More generally: do the long term benefits of funded 
projects outweigh their initial costs?

Thematic workshop –
Sustainability in Agrofood 
Production 
Achieving and sustaining results



• Agrofood Innovation projects: which running projects 
are in the room ? 
Cluster Agrofood: Agriwastevalue; Fabulous Farmers; 
Foodheroes; Happy Moo; IDEA; Mitecontrol; QCAP; 
REAMIT; UV-ROBOT.

• First results from some of the running Agrofood 
projects in the room 

Capitalisation event 
Workshop: Sustainability in 
Agrofood production



Focus on the results of the project Foodheroes

Capitalisation event - workshop
Sustainability in Agrofood Production



Food Heroes
Making an Impact Event

Tourcoing, 5 December 2019



Food Heroes: 
a co-creative approach to 

develop new solutions to reduce 

food waste on the farm

Marjon Krol
Project manager 

Food Heroes



Challenge:

• One third of all food produced 

worldwide is lost or wasted

• This is 88 million tonnes each year in 

the EU



Food losses practice based

Weather damage

Careless handling and poor storage

Excessive product trimmings

Mechanical damage and/or spillage 
during harvesting

Poor husbandry; plant and animal
diseases

Food losses market based

Over-production to meet forecasted
customer demand

Rejection of imperfect product at the 
farmgate that does not meet market 

specifications

By-products not regarded fit for human 
consumption

Unharvested crops due to labour
shortages, low demand, uneconomical

prices or contractual supply arrangements

Improve farm 
management

Develop added
value



Reduce food waste in the 

first parts of the food chain 

by developing added value 

solutions.

Objective



Fish & 
Seafood

Fruits & 
veggies

Male 
animals

3 sectors:



A brief overview

12 partners: business support organisations in agrifood; design –
innovation organisations; knowledge institutes

6 countries: NL, BE, GE, FR, IE, UK

Results: 15 new solutions to reduce food waste, at least resulting in:
• Reduction of 468 tons of fish waste
• Reduction of 4.100 tons of fruits & veggies;
• Less killing of 0,5 M male chicks and higher value uses for 15.000 

male chicks and 3250 male goats.



Results

RESULTS





The winners



The Show



Examples of 
solutions



Solutions: fruits & 
vegetables



Food Products from oyster mushroom stalks



Benchmarking and advisory service to 
optimise valorisation



Solutions: male Animals



GOATOBER and Male Goat Meat 
products



Solutions: fish & seafood



New fish products from white fish 
extracted from the bones after filleting



Valorize undersized
mussels



Final Conference 
Brussels 18th March 2020

Ketenplatform 
Voedselverlies



Results <-> Impact

• Main difficulty: making market uptake happen

• Capitalisation on impact (volumes) 

total planned 

application form

total 

realization 

January 2019

Results (at project end)

number of tons reduction in waste in the plant production sector 4.100 1.815

number of tons reduction in waste in the fish sector 468 0

reduction in killing in day old male chicks (in mln) 0,5 0

number of animals higher value uses male chicks 15.000 20.933

number of animals higher value uses male goats 3.250 2.788



EUROPEAN UNION 

North-West Europe 

Food Heroes 
European Regional Development Fund 



Call for capitalisation
Rationale

• An open and transparent procedure

• An equal opportunity for all projects to apply (2
calls).

• One clear and unique objective: maximizing
impact of successful project results



Call for capitalisation
Conditions

• The current call for proposals is open until 10 
January 2020 to projects approved in calls 1 to 4. 

• A second call for capitalisation will be organised 
at the end of 2020 for projects approved in calls 5 
to 9, as well as the targeted call on renewable 
energy. 

• Duration (maximum for both  calls): until 31 
December 2023



Call for capitalisation
Rationale
• Capitalisation initiatives should : 

- Stem from well performing projects with solid results to 
showcase

- Build on existing project results that have strong 
potential for further uptake, roll-out and dissemination

- Go beyond what the project initially aimed for 
(creating synergies, supporting unforeseen benefits, 
rolling-out results to new areas, stakeholders, sectors….)

- Contribute to reducing territorial disparities by rolling-
out or supporting further uptake of results 



Call for capitalisation
Type of initiatives expected

Project results can be developed in new geographical areas 
within NWE 

e.g. a project has successfully implemented energy retrofitting 
solutions in the private housing sector in Germany, the Netherlands 
and France and will now propose to replicate it to other NWE 
countries, specifically targeting less developed regions or deprived 
urban areas. 

e.g. a project has successfully implemented urban energy 
transformation measures and would now like to apply the method 
in small towns or rural areas in NWE considering their specific 
needs. 



Call for capitalisation
Type of initiatives expected

Project results can be developed in new economic sector 

e.g. a project has developed a coating technology for the space 
industry which can be used in a new design for the drone sector as 
well.

e.g. a project focusing on the use of algae for energy also identified 
unforeseen market opportunities for algae in pharma, food, feed, 
cosmetics and more. The capitalisation initiative will now be 
delivering on some of these opportunities. 



Project results can be developed towards new type of target 
group/ type of stakeholders 

e.g. a project has successfully implemented a social innovation 
process to enhance access to employment for NEETS and will 
propose to address a new target audience which has a specific 
relevance on the NWE territory. 

e.g. a project has successfully implemented energy retrofitting 
solutions in the private housing sector and would now propose to 
extend it to the social housing sector. 

Call for capitalisation
Type of initiatives expected



7 assessment criteria : 

• Eligibility
• Context
• Objective
• Territorial relevance
• Partnership and cooperation
• Value for money
• Results

Call for capitalisation
Assessment criteria



Call for capitalisation
Budget

• 4.5M ERDF ring fenced for each call.

• The maximum ERDF grant rate for partners is 60% 
of the total capitalisation project budget. 

• Existing partners will keep the same grant rate as in 
the initial approved application. 



Call for capitalisation –
Partnership

• Existing project partnerships can be adapted or 
modified

• Not all partners need to be on board, new partners 
can join

• LP should remain the same, but WP leader can be 
another organisation

• More info in ToR and in addendum



Call for capitalisation –
Application and assessment 
process

• Submission by email – please read the PM addendum 
for details. 

• For approved AFs, the capitalisation initiative is added 
in the eMS to the initial project as a new work 
package 



Call for capitalisation –
Application and assessment 
process

• CPs lead cap initiative development phase

• Impact event on 4-5 December to get further 
guidance, feedback, find partners etc… 

• Assessment by JS panel

• Decisions taken by the MC on 12 February 2020



Call for capitalisation
6 key points for applicants

1. Follow the guidance in the ToR – everything is there!

2. Build on a successful project result and focus your cap. 
initiative on how to roll it out / support its uptake. 

3. Keep in mind the territorial aspect : what territories to 
involve and why? How does it contribute to reducing 
disparities?

4. Be sure to have the right partners on board, and that all 
partners have an active and useful role.

5. Do not duplicate project LTEs.

6. Get in contact with CPs!



Call for capitalisation –
Timeline

10 January 2020 (12:00 noon): closure of call 1 followed 
by JS assessment.

12 February 2020: Decision at MC18

End of 2020: opening of Call 2 for capitalisation



1. What topics should be addressed in the future programme ?
2. What are the big strands in the Agrofood production sector(s)? 
3. What are the common barriers/challenges to getting this kind of projects off the 

ground ? 

4. What can Interreg do to help ? 
5. Is there complementarity between Interreg and other funds?  

6. How can projects work together ? 

Round table session – some food for thought

Aim: Identify opportunities for the future programming period (how can 
the upcoming NWE programme better support stakeholders in tackling / 
overcoming challenges?)

Capitalisation event –
NWE making an impact!
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