
Welcome to the  
Project Ideas Lab



Nicole Skirde-Vural
Interreg NWE Contact Point, Luxembourg 

Rebecca Grossberg
Project Officer Interreg North-West Europe

Joint Secretariat



Get connected

@Interreg_NWE

#ProjectIdeasLab

Interreg NWE

www.nweurope.eu



Welcome

Sabine Stölb
Ministry of Sustainable Development and 

Infrastructure, Grand Duchy of Luxembourg 



Introduction to 
the NWE team



The challenges of the 
North-West Europe area



Ruut Louwers
Interreg NWE Programme Director





Europe 
2020 

strategy

Cohesion 
Policy

INTERREG 
NWE

projects



EC 2007-2014 evaluation: 
Cohesion policy led to a long term
reduction in disparities
(Regional GDP, Theil index)



The NWE 
Area
2014-2020

Almost €400 
million

60% co-fund



+Thematic focus

+Results

+Long term results

+Cooperation









Innovation



Low Carbon



Resource & materials 
efficiency 



Intervention logic.



What Big Change do you want 
to produce in 

North-West Europe?



Olivier Rohas
Interreg NWE Project Officer 

Joint Secretariat 

Angela Tietz
Interreg NWE Contact Point, Germany

The application process: 
how to succeed



2 step application

“light” application 
form

full work plan 



Call Calendar

Notification
step 1

Deadline 
step 2

CALL 5 24 May 2017 September 2017 March 2018



How will my project be 
assessed?

1. Eligibility check
2. Quality assessment



Eligibility check

• Fixed set of criteria



Quality criteria in step 1

Long 
term 
effects

10%

strategic



Quality criteria in step 2

Long term 
effects

15%

Partnership 
quality

10%

strategic

operational

Result 
contribution 
to SO

15%



Situation after 4 calls

0

10

20

30

40

50

60

70

80

90

100

Call 1 Call 2 Call 3 Call 4

Submitted Eligible Approved step 1 Approved step 2



Hints and tips for success

Explain why the project is relevant for the 
Programme

• Provide territorial analysis, give evidence
• Explain context (current situation and trends)
• Find your niche: check what has already been funded 

for your topic 
• Show the need for cooperation



Hints and tips for success

Focus your project

• Restrict the scope to a precise sector/ field
• Avoid multiple objectives
• Be realistic, do not overestimate what you can 

achieve in 3 years



Hints and tips for success

Baseline, results and long term effects

• Quantify your baseline
• Build your results on that basis and avoid simple 

multiplications to describe results in 5  years/ 10 years 
• Be careful not to confuse results and outputs 
• Show that there is a long term vision and after funding 

strategy



Hints and tips for success

Strategic concept of the partnership

• Show that you have a clear idea of the type of 
organisation / competences needed to reach the 
project objective.

• The project idea should guide the composition of the 
partnership - not the other way around.

• There is no ideal size, but a diversified mix of 
stakeholders is always preferable. 

• No need to have partners from all NWE countries but 
scalability is a must!



Hints and tips for success

• Read the Cooperation Programme and the 
Programme Manual (latest version!)

Application form: 
• Start working on the eMS well in advance; make 

sure everything works!
• If you copy /paste from word, please use a html 

converter first
• Fill all text boxes
• Answer all questions, don’t talk around it. Be 

precise and avoid duplication of texts
• Do not consider that eMS submission = eligibility.



Where to find information

• Cooperation Programme
• Programme Manual
• Step 1 Application Form
• Terms of Reference for Call 5 (available 18/4/17)
• eMS / how to use the eMS system

www.nweurope.eu



Where to get help?

Contact Points in the 8 
NWE countries provide 
one-to-one support 





Get connected

@Interreg_NWE

#ProjectIdeasLab

Interreg NWE

www.nweurope.eu



Innovation

Social Innovation

Low Carbon Economy

Resource & Materials 

efficiency

Grande Salle 

Auditorium Henri Beck

Room 502

Room 503

Interreg NWE 
themes explained



Coffee break

(Check the poster exhibition)



Networking lunch

(Check the poster exhibition)



Discuss, make progress on 
your project ideas and find 

partners



Nicole Skirde-Vural
Interreg NWE Contact Point, Luxembourg 

Rebecca Grossberg
Project Officer Interreg North-West Europe

Joint Secretariat

Intervention logic





Intervention logic



Intervention logic.



E=0: Desirable, warm, 

affordable homes for life

Challenge
• Poor energy performance of residential buildings
• Current retrofit measures are piecemeal 
• Lack of holistic policies with compartmentalised funding

Objective
• E=0 aims to support the creation of a 

sustainable market for net zero energy 
retrofits across NWE 

FR|LU|NL|UK 

Result
• 25% cost reduction in E=0 approach to boost 

its roll out    
• 41 buildings retrofitted, 5 archetypes 

demonstrated



Need
Why is the project needed?  

Why is it needed in NWE? 



Need:  Definition of the societal 
change needed in the territory

Why is the project needed?   

Why is it needed in NWE? 

What is the market failure ?

. 

• Current approach in NWE will not 

achieve EU2020 targets 

• Whole-house measures to replace 

piecemeal measures

• Scaling up of Energiesprong (NL) 

approach to wider NWE territory



Rationale
Does the project fit in the 

programme?  



Rationale: Reasons why the proposed 
change matches NWE objectives and 
why it needs NWE money  

• Priority 2: SO2= facilitate the implementation of low-carbon 

strategies (EnergieSprong)

• More effective retrofitting=GHG reduction

• Rollout of proven approach



Objectives
What does your project aim to  

achieve? 
Who is your project targeting? 



Objectives: Qualitative description of 
the change

• What? To generate a wide uptake of the E=O concepts, reduce costs and 
improve solutions, to increase occupants acceptance, and increase 
momentum and growth pace of the market.

• For Whom? Public organizations (local and regional); National authorities; 
private households and tenants. 

• Where? UK, Luxembourg, France and The Netherlands



Results
What will the project achieve at 

the end? 
And then what…? 



Results:  The societal benefit of the 
project’s outputs

What will the project achieve at the end? 

And then what…? 

• What is the baseline ? 

• Is it measurable? 

• What is the result? 

• Does the result match the baseline? 



Baseline

Results



Discuss, make progress on 
your project ideas and find 

partners



Stay connected!

• Linkedin

• Project Idea database

• Register for alerts

• Twitter @Interreg_NWE

• www.nweurope.eu



Ruut Louwers
Interreg NWE Programme Director

Take home messages

Closure



#1 :  
get help early and regularly – use the 
project ideas database and the contact 
points



#2: 
look at the already approved projects



#3 : 
use the intervention logic as a 
storyboard



#4: 
leave your business cards



Keep in touch!

• NWE Twitter account
• Linkedin
• Project Idea Database

www.nweurope.eu



STAY AND CONTINUE DISCUSSING 
PROJECT IDEAS OR ASKING 

QUESTIONS TO THE INTERREG 
NWE TEAM 




