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Territorial Co-operation Programmes 2014-2020





Application for Approbation of Controller of a UK Beneficiary





IMPORTANT INSTRUCTIONS TO FOLLOW
This application should be used to propose the Controller selected by an UK project partner for participation in a Territorial Co-operation Programme in the 2014-2020 round. Use one application for each project. 
· Information must be typed on screen, no hand written paper copies will be accepted.
· Where provided use the drop down menu to complete the form. Move the cursor over the message and click. Use the arrow to see the choices in the drop down menu and pick the relevant one.
· Certain sections have fixed spaces to fill in the information so be precise.
· In Section H add scanned signature and stamp (if used) for the Controller and the project partner’s nominee. To do this scan the signature and the stamp. In the PDF document  click ‘Edit’ and then click ‘ Take a snapshot’. This will allow you to outline the area to copy. Click ‘OK’. Then past it in the allocated space in Section H. 
· Once completed the application form  in Word format should be e-mailed to: 
                                                                                                    ETC_FLC@communities.gsi.gov.uk

Once approved a PDF version will be e-mailed to the beneficiary, Controller, and the Programme Joint Secretariat.

In case you need help please contact the following:

Arni.Narain@communities.gsi.gov.uk      Tel : 0303 44 42706

Neil.Marsh@communities.gsi.gov.uk       Tel : 0303 44 43875
To be completed by DCLG
Application reference no                                         FLC  no.


























	Section A – Background 



Programme
	Name of the Programme
	Choose an item.
	Operation
	

	Name of the operation (project)
	





	Acronym (as agreed in the application)
	

	Index (reference number given by the JS)
	

	Project duration -Start date
	Click here to enter a date.
	                          -End date
	Click here to enter a date.


Project Partner details
	Name of the contact person
	

	Division
	

	Organisation
	

	Status (public/private/charity)
	Choose an item.
	For companies & LLPs:    Registration number
	

	Date of incorporation
	Click here to enter a date.
	Full postal address







	






	Telephone number 
	

	Fax 
	

	e-mail address
	

	Function in the project (Lead partner or project partner?)
	Choose an item.


	Section B - Proposed Controller
 (Should be a named individual in the organisation)

	The nature of FLC request
	Choose an item.
	Name
	

	Job title
	

	Division/Unit/Department
	

	Organisation
	

	Full postal address




	





	Telephone number
	

	Fax number
	

	e-mail address

	





	Section C – Partner’s own budget only (as in the grant offer)


	Budget line
	Amount in EUROS 

	Staff
	

	Administration
	

	Travel and accommodation
	

	External expertise
	

	Investment
	

	Other
	

	Sub-project funding
	

	Total Budget
	

	Total ERDF expected 
	

	Is there in-kind contribution included in the budget?
	Choose an item.
	If yes describe the nature of in-kind contribution (ie. voluntary labour, material, land, or building)
	
Choose an item.



	Are staff costs claimed at a flat rate?
(20% of direct costs other than staff costs)

	Choose an item.
	How are staff working on the project paid?

	Choose an item.
	If ‘other method’ please explain briefly.



	

	Does the project partner has a documented procurement policy for obtaining goods and services?

	Choose an item.
	Is the project partner involved in commercial activities where state aid rules might apply?
 
	Choose an item.
	Is the project partner able to recover VAT from HMRC?
	Choose an item.


	Section D - Information regarding the selection of the Controller


	Is the Controller internal or external to the project partner’s organisation 
	Choose an item.
	If the proposed controller is internal, what cosiderations were taken into account in reaching this decision?

	








	If the controller is external how did you comply with your organisation’s procurement policy in selecting the controller? (State what is required and what was done)



	






	· If applicable how many quotes/tenders were received and shortlisted?

	

	· Were the successful and unsuccessful bidders informed in writing of the outcome?

	Choose an item.
	· Are all the documents related to the procurement process available? 
	Choose an item.



	Section E - Questions regarding professional competence, skills and experience of the proposed Controller

	Please describe in brief the Controller’s individual professional skills and experience (incl. duration).
	







	Please describe in brief the Controller’s individual professional skills and experience in the field of control of projects co-financed from EU-funds (Structural Funds and ERDF in particular). 
	








	In addition to the knowledge of the English language does the FLC or support staff have working knowledge of any other EU languages (French, German, Dutch)? (Knowledge of second language is not essential but considered helpful for Lead Partner Controller) 

	

	If the Controller will use support staff to carry out verification explain the process how their work will be validated and quality controlled before the expenditure is certified




	



	Section F - Questions regarding independence of the controller (Please complete either  ‘External’ or ‘Internal’ controller section below depending on the FLC’s status recorded in section D . Do not complete both the sections. 

	
EXTERNAL Controller
	

	Is the Controller from private or public sector? 

	Choose an item.
	Is the Controller registered, i.e. a member of a professional body? (obligatory for private external auditors). If yes, which one? 

Provide the current practicing certificate number and the period it is valid for. 

	Choose an item.
	If Yes which professional body?

	Choose an item.
	If “other” provide details
	



	Is the Controller obliged to a professional code of conduct or other rules defining his/her function and independence? Provide brief details.

	


	What is the basis for the Controller to carry out the control? A service agreement/contract, a mandate, other (please be precise)?  


	

	Is the Controller also the statutory external auditor of the partner’s organisation?
	Choose an item.
	If yes explain briefly how a clear separation of functions and reporting lines would be maintained between the two assignments? 

	





	Does the Controller or his/hers firm provide any other service to the project partner, such as:
Payroll services
Taxation, VAT, investment 
Financial management
Accountancy 
Internal audit service
Company secretary role
Company director
Company board membership

	

Choose an item.

	If yes, for each one provide brief explanation how a clear separation of functions would be maintained between the FLC assignment and other services.

 Provide an organisation chart separately to illustrate the separation of functions and individual reporting lines.

	

	Confirm that any person supporting the controller in carrying out his/her work would also be fully independent from all project activities such as financial accounting, Payroll services, project management, and delivery.
	Choose an item.

	INTERNAL Controller
	

	A Controller from within the beneficiary’s organisation would be acceptable only if:
· They are a Public Sector body and the controller is from the internal audit service that is governed by the Public Sector Internal Audit Standards (PSIAS).
· They are a higher education institution such as a university and come from the internal audit service which is functionally independent and governed by an established terms of reference/ code of conduct.

	
Is the Controller’s independence regulated by statutory law, a professional body’s code of conduct, local or internal rules (for example: rules regarding internal controller’s function, code of conduct? 

	Choose an item.
	If yes, describe the source of these rules and in brief what they are.
(Please provide a copy of the rules with this  application)

	










	
To which person in the project partner’s organisation does the Controller reports to (management, council or a supervisory board, other)? 
(Please provide an organisational chart separately with reporting lines which shows clearly the units where the project activities and finances are managed, where the payments are processed, and where the first level control would be carried out.)






	

	
Confirm that the organisation/unit that the Controller is working for is not involved in: 

	

	· project approval

	Choose an item.
	· project activities (incl. signing the project report as project partner)

	Choose an item.
	
· project finances (project accounting and preparation of payment claims and payroll)

	Choose an item.
	
· Public procurement

	Choose an item.
	
If the Controller will use support staff to carry out verification explain the process how their work will be validated and quality controlled before the expenditure is certified. 

	








	
Confirm that any person supporting the controller in carrying out his/her work would also be fully independent from all project activities such as financial accounting, management, and delivery.

	
Choose an item.

	
Confirm that regarding the control of this project partner, there are no relationships by blood or marriage between the Controller and employees/managers of the unit in charge of project activities and finances? 

	

Choose an item.


	
If there are relationships please provide details. 

	






	
Is the Controller independent of mind meaning that he/she doesn’t feel dependent on the entity/unit to be controlled regarding this project in any other way than the above mentioned?

 
	
Choose an item.

	If the answer is “No” please provide details.




	



	Section G – Other Information

	
Did the Controller receive and study the Programme expenditure eligibility rules, First Level Control procedures/guidelines, checklists/model statements or certificates, and using an on-line system (where applicable) 

	

Choose an item.

	
Before starting the control undertake to be familiar with:

· The approved budget for the partner and the contract between the partners
· Project partner’s internal rules on travel and subsistence
· Project partners payroll and accounting systems
· Project partner’s procurement policy
· EC public procurement requirements, procedures, the applicable thresholds, and financial sanctions applicable for non-compliance with the rules
· The control process through training to be provided by the Programme/DCLG

	



Choose an item.

	
Can the Controller ensure that his/her work is properly documented and accessible to ensure an efficient review of the work in a way that any other controller/auditor can perform again the control with the only use of the control file? 

(This is required by the EU Regulation)

	

Choose an item.

	
If there are any reservations/qualifications please state.

	







	
Can the Controller ensure that the work will be carried out within 1 month after receipt of the documents bearing in mind that the progress report has to be submitted by the Lead Partner within 2 months after the end of each reporting period? 
(This is required by the EU Regulation)



	

Choose an item.

	
If there are any reservations please state.
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	Section H - Undertaking to be given by the proposed FLC

	
I as the appointed Controller shall:

1. Carry out expenditure verifications for each claim submitted by the project partner in accordance with the guidance set out in the Programme’s Control Guidelines and within 2 months after the end of each reporting period; 

2.  In case of a Lead Partner Controller carry out controls on the consolidated payment claim in accordance with the Programme’s Control Guidelines and deadline of 3 Months after the end of each reporting period.  

3. Provide assurance on the eligibility of 100% of expenditure claimed against the Programme rules, and any national and EC rules applicable;

4. Provide assurance on compliance with applicable public procurement rules, EC publicity requirements;

5. Carry out at least one on site verification at the project partner’s premises and any investment site (where applicable) in accordance with the Programme requirements;

6. Inform DCLG should any factual information provided in this application changes particularly that affects my independence from the project’s activities; and  

7. Fully co-operate with any audit/verification of my work that is carried out in accordance with the requirements set in the European Union Regulations.
 



Controller’s Name  




Signature 


Organisation

 Click here to enter a date.                                                                     (Stamp of the organisation if used)



Project Partner’s Name




Signature



Organisation


Click here to enter a date.                                                                       (Stamp of the organisation if used)






	
Section I – Controller Approval (To be completed by DCLG)


	
Date:  Click here to enter a date.


The information provided in this application form provides reasonable assurance about the Controller’s

 - independence from the project’s activities and finances, and

 - professional qualifications to carry out the verifications.

On this basis and the signed undertaking given in Section H of this application form the DCLG confirms the following appointment as the Controller:

                  Name                                                           Organisation
	
	




                  For(Project organisation)                              As:
	

	Choose an item.




                   In the Project (Acronym)
	




This Controller appointment will be for the duration of the Project unless it is revoked on request from the Project Partner or by DCLG. 

Name
	



Signature
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