Challenge:
o Aftersales of E-Commerce is a logistical and economic burden for individual shops
e Competition of Online-wholesalers
e Shopping streets outside city centers attract customers with easy access

= Decrease attractiveness of retail shops and more vacancy in the city centers

Objective of the project:

Regroup individual retail shops from the City Center and create scale of economies to :
- Creating a common distribution center with easy access outside the city center
- Reduce logistical costs and become competitive with online wholesalers
- Grouped online marketing efforts and single entry point for all webshops

- Focus on customers “experiencing” the shops in the city center but also broaden the market to the
online customers being serviced by the same retail shops.

- Potential of organizing stock management and thus reducing traffic in the city centers : “Reverse
Logistics”
- Facilitating short chain initiatives (e.g. sales from farmer to consumer)

Need for transnational cooperation:

The future of shopping is a technology driven, online, emotional and universal trend which arises all over the
European cities. Local Retailers compete with international wholesalers and transnational cooperation is
needed to define the critical key factors and the constraints in which type of cities the Retail Co-Force
Concept will become successful.

The Retail Co-Force Project wishes build upon the know how of E-commerce projects all over Europe such as
IT-platforms of E-shops, E-marketing and CO2 reduction by green mobility.

What kind of partners you are looking for? :

Marketing skills to motivate individual retail shoppers to cooperate

E-marketing experience and webshop-platforms

Organizations of retail shops and enterpreneurs supporting communication

Knowledge center about city mobility (determine ideal location) and economic feasibility
Logistical organization experience

City organization promoting the Retail Co-Force project to the customers

Contact details: jirgen Soete +32 496 58 78 34 info@adcofin.be Belgium: Flanders
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