SMART TOOLKIT TO SUPPORT YOUNG ‘BORN GLOBAL'
ENTREPRENEURSIN THE NWE REGION

Challenge: What challenge or problem are you addressing? What is the need for the project?

ToA2: Improving the Competitiveness of Enterprises: Young People, including Graduates, with enterprise
ideas are often regarded as more risky and do not always have the same opportunities as more mature
entrepreneurs. They are also very mobile leading to out-migration if the support environment and
opportunities are not available locally. This can add to an imbalanced NWE territory in terms of innovation
performance.

At the same time there are often difficulties in turning innovative ideas into successful commercial outputs, yet
the pace of technology advancement is very fast so only the best-supported will survive

Meanwhile, young graduates/budding entrepreneurs are already agile and knowledge-aware. They are also
very used to quick communications and fact impact thanks to Smart ICT technologies, and competitive reality
TV series. So they have the potential to be nurtured into the next generation of international entrepreneurs
with proper encouragement and support in novel ways to suit their needs

Objective of the project: what your project aims to achieve/change

The overall aim is to fast-track internationalisation of innovative and investor-ready enterprise proposals of
young entrepreneurs in NWE, by developing and piloting a transferable methodology to select and support
enterprises with growth potential, through novel idea auditions, pitching, and battle rounds at international
level in a competitive environment with expert panels and live audience, followed by project coaching
assistance from international support academy. This will be achieved by:

e Research/review existing models for idea/enterprise ‘competitive pitching and support’ across the NWE
area, or other regions where good practice models exist that may be scaled up to international level. E.g Zee
Entrepreneur is one good example from Cergy region of France

e Develop a suitable methodology for a holistic programme at international level, involving competitive
project pitching, support and access to investment towards commercialisation.

e Carry out pilot ‘project pitching' initiatives, first at regional level and carry forward to international levels
through the transnational partnership

e Pilot an transnational ‘Academy’ to mentor and support the finalists
e Evaluate the results towards developing a suitable transferable model across the NWE area.

e Beginning with the partner regions, and expanding thereafter, build a demonstration model to build
transnational partnerships aimed at fast-tracking internationalisation of young entrepreneurs

Need for transnational cooperation:

e By its nature, this is a transnational initiative, bringing regional entrepreneurs with growth potential to the
international marketplace, initially across the NWE region

e There is a need to apply the best innovation, internationalisation and investment support to these
‘champions’ which is only available at the international level, rather than locally

e There will be a clear transfer of learning from stronger European regions to weaker ones.

e The transnational level offers the opportunity to support young entrepreneurs and scale their enterprises,
facilitating market access, technology transfer, international investment etc, thereby achieving the ‘born
global’ status and ultimately benefiting the economy of the NWE area.

What kind of partners you are looking for? :

e Some partners from both strong and weaker regions in terms of innovation performance in NWE region,
some with good practice initiatives in this theme that other can learn from, and with experience/expertise
in the thematic area, that can help build a strong partnership

e Other innovation stakeholders / universities / support partners that can add value to the partnership -e.g.to
pilot the initiative in their regions and participate in the international sessions, others to participate in the
international support Academy, investors, etc. to achieve the objectives.

Contact details: James Donlon, WestBIC, Galway, IRELAND; jdonlon@westbic.ie  Julie Guerimand, Val d'Oise Technopole, FRANCE,
Julie.guerimand@accet.asso.fr
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