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INTERREG IVB North West Europe 
Application Form Strategic Initiatives Cluster Development (Part A)
	1.1 Cluster title and acronym 

	Cluster title
	

	Cluster acronym 
	

	1.2 Timeframe

	Start date
	
	End date
	

	Duration (in months)
	

	1.3 Partnership

	Cluster Leader  

(Name and Contact Details)
	
	Country:

	Bank Details
	

	Projects  involved 

(Name and LP country)
	

	1.4 Budget overview (should be in line with section 5)

	Total eligible costs (total budget)
	


Before you start 

· Always remember to follow the KISS (Keep it Short and Simple) principle. A lot of people are involved in the selection process. Remember that not everybody has an expertise in the field you are dealing with. Explain your cluster therefore as simply and precisely as possible. 

· The Application Form has to be filled in English. 

· All white sections have to be completed unless otherwise stated. Further guidance is given in italic (you should overwrite it). The budget breakdown has to be included in the Excel File (Part B). 
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 Section 1: Cluster Objectives and Impacts (max. 4 pages)
This section should provide basic information on your cluster. The answers should be concise and clear.
	Cluster Objectives and Impacts

	What is the aim of your cluster? What do you want to achieve?


	

	What are the complementarities of the participating projects in the cluster? 

	

	What will be the added value of transnational cooperation at cluster level? 
	

	What are your main 

· actions and 

· outputs?


	

	What are the original and innovative aspects of the actions and outputs proposed by your cluster? 


	

	What will be the long-lasting impact of the cluster on the whole NWE area and beyond?
	

	What types of organisations will be involved in the cluster? How do they ensure a good vertical integration of stakeholders (different political and administrative levels)?


	

	Does the cluster take into account priorities on the EU agenda (“hot topics”)? If so, which topics and how?


	


Section 2: Action Plan and Implementation
	Action 1  (max. 2 pages each)

	Title

	Description

	

	Outputs

	

	Who is doing what? Please list the cluster partners which are actively involved in this action and define their precise roles.

	


Section 2: Action Plan and Implementation
	Action 2  (max. 2 pages each)

	Title

	Description

	

	Outputs

	

	Who is doing what? Please list the cluster partners which are actively involved in this action and define their precise roles.

	


Section 2: Action Plan and Implementation
	Action 3  (max. 2 pages each)

	Title

	Description

	

	Outputs

	

	Who is doing what? Please list the cluster partners which are actively involved in this action and define their precise roles.

	


Section 2: Action Plan and Implementation
	Action 4  (max. 2 pages each)

	Title

	Description

	

	Outputs

	

	Who is doing what? Please list the cluster partners which are actively involved in this action and define their precise roles.

	


Section 2: Action Plan and Implementation
	Action 5  (max. 2 pages each)

	Title

	Description

	

	Outputs

	

	Who is doing what? Please list the cluster partners which are actively involved in this action and define their precise roles.

	


Section 2: Action Plan and Implementation
	Action 6  (max. 2 pages each)

	Title

	Description

	

	Outputs

	

	Who is doing what? Please list the cluster partners which are actively involved in this action and define their precise roles.

	


Section 2: Action Plan and Implementation
	Action 7  (max. 2 pages each)

	Title

	Description

	

	Outputs

	

	Who is doing what? Please list the cluster partners which are actively involved in this action and define their precise roles.

	


Section 2: Action Plan and Implementation
	Action 8  (max. 2 pages each)

	Title

	Description

	

	Outputs

	

	Who is doing what? Please list the cluster partners which are actively involved in this action and define their precise roles.

	


Section 2: Action Plan and Implementation
	Action 9  (max. 2 pages each)

	Title

	Description

	

	Outputs

	

	Who is doing what? Please list the cluster partners which are actively involved in this action and define their precise roles.

	


Section 2: Action Plan and Implementation
	Action 10  (max. 2 pages each)

	Title

	Description

	

	Outputs

	

	Who is doing what? Please list the cluster partners which are actively involved in this action and define their precise roles.

	


Section 2: Action Plan and Implementation
	Action ...  (Please add more actions, if relevant. Max. 20 actions allowed. Max. 2 pages each)

	Title

	Description

	

	Outputs

	

	Who is doing what? Please list the cluster partners which are actively involved in this action and define their precise roles.

	


Section 3: Cluster Management Structure (max. 2 pages)
	Cluster Management Structure

Please provide contact details of the Cluster Leader and Cluster Coordinator

	Please describe the management structure of your cluster and how decision-making, partnership cooperation/coordination, sharing of responsibility are to be organised. You should include a complementary chart or diagram to visualise interlinkages as an annex. 

	

	Please describe the organisation of internal reporting and financial management within the cluster and its different projects with particular emphasis on the audit trail (Cluster Leader > Lead Partner > Partner). You might include a chart or diagram as an annex. 

	

	Contact Details of the Cluster Manager

	

	Contact Details of the Cluster Financial Manager

	


 Section 4: Communication Strategy (max. 2 pages)
	Communication Strategy 

	Please describe your communication strategy. What is communication going to help you to achieve? 

· Objectives

· Target Groups

· Main Messages

· Communication Tools and Activities

· How do you reach out to the general public?



	


 Section 5: Cluster Budget 
In this section you are asked to describe your project finances in detail. To ease the handling with financial figures, an Excel file is provided. You are asked to fill in the following sections of the Excel file. 

Budget

· breakdown per project

· breakdown per budget line/per action
· Contribution in kind

· Revenues

Section 6: Confirmation, certification, signature 
	Please note that the Word (Part A) and Excel file (Part B) and the authorised Annexes comprise an integral part of the Application Form.



	By signing the Application Form, the Cluster Leader confirms,  

6.1 that the expenditures of the cluster will not receive assistance from another Community financial instrument. 

6.2 that all partners listed in the Application Form, annex I, are committed to take part in the cluster’s activities. It is recommended that the mutual financial and legal responsibilities of the cluster partners are defined in a Partnership Agreement to be signed by the Lead Partners’ organisations of each of the participating project. 
6.3 that the cluster does not contravene EU legislation, in particular the rules applying to the eligibility of expenditure of Structural Fund support, to competition policy, to state aid, to environmental impact assessment and to equal opportunities. 

6.4 that sufficient publicity will be accorded to the implementation of this EU funded cluster in compliance with Commission Decision 94/342/EC in order to attract the attention of potential recipients of Community assistance and to increase the public’s awareness of the Community’s role in co-financing the cluster.

	6.5 Signature and Stamp of the Cluster Leader

	Signature of Cluster Leader
	Stamp of Cluster Leader

	
	

	Name and position within Cluster Leader Organisation
	

	Date and place  
	


	6.6 ADDITIONAL INFORMATION and ANNEXES
Is there any additional information you would like to provide us with, which has not been covered in the Application Form?

	


Checklist

	CHECKLIST

The Cluster Leader must ensure that:

	
	One paper version of the completed Application Form (word and excel file, plus authorised Annexes) is submitted by the due date. 

	

	
	The paper version of the Application Form is signed and stamped by the Cluster Leader.

	

	
	One electronic version of the completed Application Form (word and excel file, plus authorised Annexes) is submitted on CD by the due date. Please ensure that identical applications are submitted in the electronic and paper versions.

	

	
	The paper version and the electronic version of the Application Form are submitted by postal service to the Secretariat in one single package by 12pm of closing date of the call. 

	

	
	All partners participating in the implementation and contributing financially to the project are listed in Annex I of the Application Form.

	

	
	The following Annexes are complete and included with the hard copy of the Application:

	
	Annex I
	A list of all participating partners which are involved in the implementation and contributing financially to the cluster.

	
	Annex II
	A visualization of Cluster Management and Cooperation 

	

	Additional documents other than the officially required Annexes listed above will NOT be taken into account when assessing the project and will be returned to the Lead Partner.
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22/22

