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Ace Retrofitting

Challenge
• Condominiums are not energy efficient 
• No common approach for owners 
• No motivation for suppliers

Objective
• Upgrade and roll out the CoachCoPro tool in NWE 
• Coaching framework for building professionals 

and a governance arrangement for local 
authorities
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1. Need: Definition of the societal
change needed in the territory

Why is the project needed?  

Why is it needed in NWE? 

What is the market failure ?

. 



2. Rationale: Reasons why the proposed 
change matches NWE objectives and why 
it needs NWE money  

Does the project fit in the programme? 

• Focus on bringing together supply and demand side actors

• Need for coordinated effort by local authorities

• High concentration of ageing condominiums= high GHG

• Priority 2: Specific Objective 2 = facilitate the implementation 
of low-carbon strategies (CoachCoPro tool)



3. Objectives: Qualitative description of 
the change

What does your project aim to  achieve? 

Who is your project targeting? 

.



4. Inputs: What inputs are needed? 
Budget, time, capacity? 

• Capacity (financial, institutional, staff…)

• Costs are as realistic as possible

• Benchmark for reasonable budget 

• Costs match action plan 

• Are the costs eligible and in line with rules? 



5. Activities: How to do it? Work packages, 
investments, activities

Does the workplan match the time frame? 

• Are the costs eligible and in line with rules? 

• 6 work packages maximum (3 mandatory) 

• 1 investment package per location 



.



6. Outputs: A project’s tangible and final 
product, service or solution that will be 
used further by the relevant target groups 

• Deliverables: in between steps (comms strategy, feasibility
study, module…)

• Output: toolkit, manual, technology adopted, .....

• Don‘t need output for each workpackage

• One output = one indicator







7. Results:  The societal benefit of the 
project’s outputs

What will the project achieve at the end? 
And then what…? 

• What is the baseline ? 

• Is it measurable? 

• What is the result? 

• Does the result match the baseline? 





Last but not 
least…indicators 

• Programme indicators (per priority)
• Project indicators 
• Mandatory indicator per priority 



A good project quantifies its 
outputs

Outputs?
• Main tangible products
• Flow from transnational activities
• Can be counted
• Fit into the output indicator framework

... contribute to the project result




