G P4A|| GreenProteins4All

What challenge or problem are you addressing? What is the need for the project?

To solve the societal challenge of protein transition, new vegetable food products like meat replacers have
been developed in many countries recently. These novelties are tasting well, they look attractive and are
healthy for a good price. Consumers are ready to shift from traditional meat-based products to these
“green” novelties. However, SMEs producing these products are facing legal and marketing obstacles to
commercialize, introduce and export their products into foreign markets. This calls for a cooperative
collaboration by companies in all links of the food chain across North-West Europe.

Objective of the project:

The objective is to form a European network of food producers. Or an cooperation between food networks
across Europe. The collaboration must result in concrete new plant-based food introductions in the
European food markets. This attractive supply contributes to the challenge of protein transition.

Why do you need transnational cooperation?

SMEs that have developed new types of green protein

products face a few inhibiting obstacles in the process of

international commercialization and market introduction.

They need to:

- solve legal constraints put on these products by national
food authorities;

- find the right distribution channels in foreign markets;

- use different protein-sources for different markets;

- have to adapt products to local tastes;

- find marketing approaches that fit to the various customer
expectations and cultural patterns in each country.

These obstacles cannot be overcome by the individual SMEs
on their own account. They will only manage to proliferate the new generation of green protein based
foods in a cooperative effort.

Types of partners:

In East Netherlands, recently a network of food chain companies is formed: The Protein Cluster (TPC).
We are looking for similar regional or national food networks that include SMEs and national experts. The
SMEs will use the experts’ knowledge in the project network to overcome the obstacles mentioned and
commercialize the food novelties successfully in the countries of the NWE area and abroad.
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