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“Optimise the use of material resources and 

reduce the use of natural resources”

Programme Specific Objective SO5

Success will be measured in terms of the use 

and uptake of eco-innovations in NWE, but 

also in terms of the resource savings and 

(waste) recycling rates they generate

Priority 3
Objective
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Type of 
actions so far

Increase material recovery, reuse and 
recycling
• Innovative use of waste
• New products, processes, technologies

Reduce raw material use 
• New, fully recyclable products



Projects so 
far

Project Focus

AFTB Towards Adhesive Free Timber Buildings

Fibersort Market demonstration and validation of Fibersort Technology

Food Heroes Improving resource efficiency through designing innovative 
solutions to reduce food waste

PHOSforYOU Phosphorus recovery from waste waster

Re-Direct Regional Development and integration of unused biomass 
wastes as resources for circular products and economic 
transformation 



Programme
Indicators

Programme output indicators for SO5

Common programme output indicator

Number of enterprises receiving support

Programme specific output indicators

Indicators: solutions – decreased raw material 

use, increased recovery, reuse, recycling 

N.B.measurement units, target values!



SUPERIOR Project MEDIOCRE Project 

Need Clearly defined. Relevant and 
justified. 

Not defined. To broad/narrow in scope. 

Rationale Major problems in the region
well described. Brings relevant 
together key actors. 
Transnational justification.

Little transnationality or cooperation. 
Problem not clear. Partnership poorly 
defined.

Objectives SMART. Achievable. Reflect 
identified need(s). 

Objectives don’t reflect need/results. 
Poorly constructed/ unrealistic.

Results Linked to objectives and 
Overall priority. Clear baseline 
and expected change. Benefit 
of the project articulated. 

Not justified. Outputs, not results. 
Impact not mentioned. Not linked to 
priority. Poor long term impact. 



General Advice

Clear project focus 

Answer the questions in the application

Its business unusual

Have an objective and relevant partnership

Transnational programme

Clear baseline 





Intervention logic


