SEMS Shared Energy Management Service

What challenge or problem are you addressing? What is the need for the project?

Public Sector organizations are facing a significant challenge to meet the 2020 and 2030 energy targets.
To deliver the required savings a public sector governed shared service is required. This would deliver
energy savings through *frameworks for design build and retrofit *dedicated skilled energy expertise
*best practice in energy performance contracting and procurement *energy advisory services *energy
audits and business case development *contractor management *monitoring and verification. A similar
(but separate) need exists within the SME sector who cannot support full-time energy managers.

Objective of the project: What your project wants to achieve/change

One/Two shared energy management services delivered through an energy agency model for: 1. Public
Sector organisations and/or 2. SMEs at regional level. To deliver 33% efficiency targets for the public
sector and 20% for SMEs.

Why do you need transnational
cooperation?
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Product-independent, strong interdisciplinary
requirement, maximize transferability at regional
level,

What kind or partners are you looking for?

Energy Agencies, Local Authorities, Regional
Authorities, Local Enterprise Offices,

Your contact details
Name Paula Gallagher
Organisation Tipperary Energy Agency
Region Tipperary

Country Ireland

Telephone

353 52 7443090
number

Email paula@tippenergy.ie

Website www.tea.ie



