Mechanisms for Integrated Networks for
Dementia Support (MINDS)

Cluster social innovation

Challenge: What challenge or problem are you addressing? What is the need for the
project?

Demographic ageing and related concerns about the impact of the raising amount of people with dementia in
European society. People with dementia are isolated from social activities and contact; even from supporting (care)
organisations and services. The current policy of governments ensures that people with dementia are living longer at
home to keep the state-expenditures under control. So various processes result in a huge raise of the amount of
people with dementia living at home. This results in a society which needs to be more self-reliant. To achieve this,
citizens not only need to be equipped with more knowledge and skills concerning dementia. They should also
understand their own potential, including people with dementia itself, to make their community more dementia-
friendly and resilient. Moreover, there is still a taboo on dementia. This results in a one-sided negative image on this
disease in society and negative consequences like late diagnosis and caregiver stress.

Objective of the project: what your project aims to achieve/change

This project will deliver a creative value for money solution to what are currently fragmented approaches supporting
people with dementia. It will do this by developing an innovative co-ordinated ‘joined-up’ public sector/community
solution involving actors from the social life and the community of the person with dementia.

The main goals are:

1. Increasing awareness of dementia in society and thus enhancing timely diagnosis, advanced care planning and
reducing loneliness and caregiver burden.

2. Increasing the feeling of responsibility for taking care of people with dementia in their participation in society.

3. Making supporting resources for dementia familiar to members of the community so everyone knows where to
find them.

4, Supporting informal caregivers more structurally by a larger network (psycho-emotional, care guidance/acceptance
and social inclusion/meaningful activities).

5. Generating a better balance between formal and informal care, reducing pressure on all stakeholders in the care
process and thus generally improving quality of life/reducing costs.

Need for transnational cooperation:

The preparation phase has shown that there are complementary skills and experience between current partners from
Belgium, The Netherlands and the UK. The approach of this project is: maximizing the benefits of joint working in
order to develop and share ideas and research, avoiding duplication and ensuring best value. Moreover, there is an
urgent need across Europe to make ‘good practices’ concerning dementia-friendly projects transferable and make
possible benefits on quality of life and social-economic return quantifiable. The project outputs, that combine social
(process) and technological (dissemination) innovation, will be of interest in and outside Europe. Public bodies across
the EU are seeking better co-understanding/interventions in the area of co-ordinated approaches to deal with issues
on dementia, as stated for example in recent publications of Alzheimer Europe and the WHO. The pilots will be jointly
implemented by delivery partners within their territories and evaluated with the support of academic research
institutions within partner countries.

What kind of partners you are looking for?:

As there is already a draft project outline and it is our intention to finalize our bid for the NWE-call with deadline end
of May 2016, we welcome interested potential partners with experience in the field of dementia care, local policy,
research, international healthcare projects or a combination of these. As there are already enough experienced
partners in three NWE-countries (Belgium, The Netherlands and the UK), we welcome possible interest from other
NWE-countries, with a preference of four or maximum five partner countries globally
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