(SMART TAKE-OFF)
REGIONAL AIRPORTS AS SMART INNOVATION HUBS IN NWE

Challenge: What challenge or problem are you addressing? What is the need for the project?

ToA1: Building the capacity of regions and territories: Regional airport locations have the potential to act
as industrial, commercial and innovation hubs for their territories, with many successful examples across
Europe and internationally. The growth of European travel has resulted in the emergence of smaller regional
airports across the North West Europe area. Some of these perform well, with many depending on
passenger through-flow from low cost carriers, utilising their capacity. Some others have successfully
developed as industrial hubs serving their urban areas and hinterlands. However, many others struggle to
create a strong economic impact for their territories, (e.g Galway Regional Airport, in the Regional Capital of
the West of Ireland ceased national /international flights due to competitive forces, and lack of other
economic activity). Through transnational co-operation aimed at addressing these issues, this imbalance
across the North West Europe area may be addressed, so that regional airports have the potential to improve
the innovation performance in their own territories and across the North West Europe area through a
network of regional-airport based innovation hubs.

Objective of the project: what your project aims to achieve/change
e Research the challenges, issues and opportunities, to establish good practice, learning from successful
models across partner regions.

e Develop a methodology and appropriate models for innovation hub development at regional airport
locations, linked with the key stakeholders to optimise their potential.

e Develop pilot initiatives/models in selected partner regions based on Smart Specialisation Strategies and
the evolution of a “campus’ of related and complementary economic activity

e Evaluate the results towards developing suitable transferable models across the NWE area.

e Beginning with the partner regions, establish a strong European network of innovation hubs across the
NWE area, and further across Europe in the future.

e Build a demonstration model of low cost mobility for companies who need to move around the partnering
Regions/Markets and avail of a common support infrastructure to build transnational partnerships, share
technology, exploit markets with enhanced opportunity for skill sharing

Need for transnational cooperation:

e Transfer of learning from stronger European regions to weaker ones.

e Build high quality transnational partnership of relevant innovation stakeholders, including cross-sectoral
approach that can foster and facilitate EU research, learning and transfer of good practice

e Optimise the sustainable use of existing capital equipment and infrastructure and jointly build out the
next generation of smart connectivity relevant to the transportation/aviation industries and smart
specialisation strategies.

e Importance of European transnational network for longer term success of NWE regional airport innovation
hubs, to further build and grow centres of excellence across Europe

What kind of partners you are looking for? :

e 1 or 2 Partner regions with strong innovation performance centred around regional airports serving as
innovation hubs (perhaps with different priorities / but matching S3 Strategies)

e Other partner regions with regional airports in weaker innovation regions:
o that can learn from regions with strong regional airports as innovation hubs, and
o that wish to develop something in line with their regional smart specialisation strategies

e Other technical partners/innovation stakeholders e.g research and/or innovation partners with expertise,
that can bring something important to the project to achieve its objectives

e All of these will then form a new ‘airport-innovation hub network’ for longer term impact.

Contact details : James Donlon, WestBIC, Galway, IRELAND; jdonlon@westbic.ie
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