
 

 

Sustainable Creation of Competitive Enterprises by fostering 

needed Skills and Social integration of labour Migrants 

(SUCCESS-M) 

 

Challenge: What challenge or problem are you addressing? What is the need for the 

project? 

 

SMEs play a major role in NWE’s economy. Due to the increasing competitiveness on 

the global market, the demographic changes and skill mismatches, for many SME´s 

in NWE the human resources management (HRM) is the most important factor for 

competitiveness and success. HRM and skills development in many SMEs are not 

organised in a systematic way or with a medium or long-term approach. This applies 

even more for those employees with migration background.  

 

Objective of the project: what your project aims to achieve/change 

 

The overall objective is to strengthen the competitiveness of progressive SMEs in 

NWE by creating an innovative and optimized human resource management (HRM). 

The main pillars of the project will be trainings, physical and virtual hubs.  

 

Need for transnational cooperation:  

The overall objective requires a well- considered selection of partners. These 

partners must have a good overview of their regional economic structure and 

access/good relations to relevant enterprises with lack of innovative HRM. 

 

What kind of partners you are looking for? : 

We still look especially for partners from the Netherlands, Ireland and 

Luxembourg 

 

Contact details :  

City of Kaiserslautern 

Gerhard Degen 

gerhard.degen@kaiserslautern.de 

0049-631-365-1121 

mailto:gerhard.degen@kaiserslautern.de

