Social Tissue in the Region (STIR Project)

An initiative of the University of Twente in the Netherlands

Challenge: The global economy brings much prosperity to Europe. But positive
economic spin-off primarily mostly lands in successful urban concentrations. For
many rural and peripheral regions these developments imply economic and
demographic shrinkage. In these regions an ever-growing part of the local
consumption is produced and sold in other regions. This causes an outflow of money
and employment and a destruction of regional economic chains, these are the
driving forces for a downward spiral in regional development.

Our challenge is to find ways to recover direct relations between producers and
consumers and consumer trust in regional producers as well the interrelationships
between regional producers. The social tissue in these regions has to be restored.
We will develop new propositions, revenue and remuneration models in order to
keep a larger part of money, human capital and employment in the region. We want
to develop and test these interventions in so called Communities of Practices in each
participating region.

Objective of the project: (1) to develop effective interventions to decrease the
outgoing flow of money and human capital; by (2) closing regional production cycles
in specific sample sectors; by (3) stimulation and recovery of economic and social
network relationships between local consumers and producers; and (4) make the
effects of our interventions measurable. In this way the STIR project will tackle the
territorial gap between urban concentrations and shrinkage regions in North-West
Europe.

Need for transnational cooperation: We need the experiences and ambitions from
other regions to determine the different sectors that show most regional decline and
to determine which sectors in these participating regions are most promising to
shorten economic chains and restore the regional social tissue. We want to learn
from each other and strive for successful crossovers between the solutions found in
the participating regions and the different sectors.

What kind of partners you are looking for? : Regions that: (1) suffer economic
and/or demographic shrinkage (2) where the social tissue is threatened and (3) there
is the intention to preserve the regional economy and social tissue by means of
closing economic chains on a regional level.

Contact details: Willem Kruidhof, w.kruidhof@trends&concepts.n



